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THE ENTERPRISE PROPOSITION

AI Capability, In Your Office. Your Data, Fixed Capex.
Velociti joins company workspaces, private intelligence, persistent agents, controlled tools, institutional memory, and customer-owned
compute into one operating environment.

WHAT CHANGES
AI stops being a collection of disconnected chats and subscriptions. It becomes a company-operated
capability where you own and control your data and IP, retain a reusable work record, and route
outside intelligence deliberately.

INSIDE THE COMPANY BOUNDARY Approved frontier routes enter by policy

People and
workspaces

Departments work inside separated spaces. Approved folders enable
collaboration without exposing protected records.
Clear ownership without creating new silos.

Context and
memory

Relevant files, conversations, decisions, project history, procedures,
actions, evidence, and accepted results form a company-held record.
Only useful and permitted context enters each task.

Intelligence

Velociti routes work among local models, private servers, and
approved frontier models according to capability, privacy, cost, and
policy.
Owned capacity first. External judgment when it earns its place.

Action and
authority

Hermes agents, tools, MCP, A2A, repositories, browsers, terminals,
and business systems operate through defined permissions and
review points.
Automation receives scope, not blanket power.

Proof and
continuity

Model routes, token use, tool activity, changes, approvals, errors,
evidence, task state, and outcomes remain inspectable and
recoverable.
Company work survives model and employee changes.

PRODUCT PROOF · MANAGED MODELS

Installed, validated, and company
controlled.
Local model identity, capability, runtime
connection, and health are checked before use.

PRODUCT PROOF · HARDWARE FIT

Tuned to installed hardware.
Context and memory limits follow measured
headroom instead of a generic default.

One Box, AI Enterprise Server, Company Wide Service
and Security

Keep routine intelligence close.
Route exceptions deliberately.
Retain the accepted record.

THE ENTERPRISE PROPOSITION wonderwavetech.com

VELOCITI ONE

The capability has a place to live.
The Box delivers un-moated free* tokens.
*Excluding initial set up costs, upgrades and electricity
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HOW GOVERNED WORK HAPPENS

One request. Governed from question to
record.
Velociti carries business context, selected intelligence, bounded authority, visible action, human review, and retained evidence through one
continuous task.

EXAMPLE
REQUEST

Product asks Velociti to prepare a launch plan using product materials, previous
decisions, and one budget summary approved by Accounts.

Boundary established
Approved summary available.
Accounts workspace protected.

Request
The user asks in ordinary language from an identified workspace. Project,
owner, delivery context, and trust state travel with the request.
Identified purpose and owner

Approved context
Velociti retrieves product material, earlier decisions, and the approved
budget summary. Underlying Accounts records stay outside the task.
Relevant context with bounded access

Intelligence routing
A local model handles private preparation and recurring work. Approved
frontier intelligence reviews selected context when stronger judgment
earns the cost.
Spend and exposure follow value

Agents and tools
Cross-agent orchestration coordinates Hermes agents as they research,
draft, verify, and review. Cross-chat handoff carries approved context,
ownership, checkpoints, tools, evidence, and task state.
Cross-chat and cross-agent work without lost state

Authority and proof
Sentinel applies identity, purpose, file and network scope, tool gates,
leases, and human approvals. Activity remains visible and challengeable.
No agent receives blanket authority

Retained result
The request, approved context, models, token receipts, actions, edits,
approvals, errors, evidence, and final result remain connected and
searchable.
A reusable company work record

Velociti Inhouse vs Moated Cloud

DECISION LENS Option 1 · Velociti One
Owned enterprise AI

Option 2 · Centralized AI
External provider dependency

ECONOMICS Enterprise server, software, yearly maintenance, and an internal IT team
to manage it Unpredictable monthly fees, subscriptions, and API costs

DATA AND IP Company-held inside an owned environment Sent to external parties inside a moated system

SECURITY AND
COMPLIANCE Controls defined and operated by the company Changing security layers and compliance uncertainty

Bounded persistent work. A live Sentinel records purpose, bot relationship, gates,
deployment health, and expiry.

Connection is not permission. An MCP tool still stops for current-turn approval when
policy requires it.

FROM REQUEST TO RETAINED RESULT wonderwavetech.com
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WHAT THE COMPANY GAINS AND RETAINS

AI becomes a company capability.
This allows for Distinct, Searchable and Company-Held Data.

Four assets the company keeps

CAPACITY

Intelligence routed by
value
Customer-owned capacity
handles suitable recurring work.
Hermes agents can use quieter
hours. Approved frontier
intelligence remains available
where stronger capability
justifies the cost.

KNOWLEDGE

Institutional memory
with boundaries
Projects, decisions, procedures,
conversations, prompts, sources,
actions, artifacts, evidence, and
accepted outcomes become
searchable without blending
protected contexts.

CONTROL

Authority outside the
model
Workspace boundaries, file
segmentation, tool gates,
identity, permissions, Sentinel,
human review, audit history, and
Error Control remain
independent of any one model.

PORTABILITY

Freedom to change
intelligence
Models, providers, tools,
frameworks, accelerators, and
endpoints may change while
company workspaces, memory,
authority, evidence, and
procedures remain.

BILLABLE EXPERT SERVICES

Velociti-trained engineers, tailored
to your operation. Services are delivered in billable hours. Scope, estimate, and

acceptance criteria are agreed before work begins.

Set up and handover
Configure models, workspaces, permissions,
tools, agents, data boundaries, and
operating baselines. Document the
environment and hand it over to internal IT.
A working system your team can own

Troubleshoot and recover
Trace model, memory, tool, integration,
agent, and workflow failures through
system evidence. Repair the issue, prove
recovery, and record what changed.
Diagnosis tied to evidence and tested
recovery

Design tailored workflows
Translate a real business process into
scoped agents, approvals, tool gates,
monitoring, and retained records that
match company rules and risk.
Automation designed around how your
company works

Not another AI subscription. A
company capability.
Velociti joins customer-owned intelligence, governed automation, institutional memory,
visible proof, deployment, training, handover, lifecycle support, and recovery into one
operating relationship.

Your models.
Your workspaces.
Your rules.
Your records.
Your capacity.

Use owned capacity where it fits.
Routine intelligence becomes planned
infrastructure instead of an open-ended external
meter.

Route exceptions deliberately.
Approved frontier models remain available when
their capability is worth the added cost and
exposure.

Keep the accepted record.
Company memory, authority, evidence, and
procedures remain after models or employees
change.

Deployment, model routes, and capacity are qualified against customer workload, policy, facilities, and accepted performance.

THE COMPANY CAPABILITY Build once. Extend department by department. Preserve what the company learns.


